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With legions of halfwit, template loving business plan wannabe writers polluting the web it\'s no mystery that
companies are having a tough time getting funding. It use to be that when a company was ready to get down to
business for serious expansion they would call a consultant that would help them bring all the pieces together in a
strategic fashion and then this consultant would take their extended industry knowledge in combination with the
unique concepts of the client\'s business and he would author a business plan.

This business plan would include everything that the venture capital firms, angel investors, private investors and
institutional lenders would need in order to make a quick, no nonsense decision about whether to fund the
company and how much equity they would get in return.

Today with the cancerous cloud of predatory consultants seeking out startup business prey to suck dry that
businesses are too broke and exhausted to move forward with a solid consultant after they have been through the
costly obstacle course and fun house of mirrors set up by wannabe consultants who reel in their prey with a few
big words and industry terms and at the end of the day, they are going to put your business plan together with
some cracked template software that spits out overly generalized business plans that receive laughs and snickers
before being tossed in the trash by investors and venture capital firms.

If you want a real business plan, call a consultant that is completely submerged in the venture capital industry and
has experience with plugging businesses into the capital machine. An consultant will first give you a consultation
so he can assist in any corporate structuring or turnaround issues that need attention before the business plan is
together. After the company\'s structure is complete with executives, solid management, strategic partners,
advisory board and board of directors, there is still one more thing to do before the business plan. You must
decide what mechanism you\'re going to use to raise capital. Are you seeking debt or equity investment or both,
how much equity you will give away for the amount of cash you\'re seeking. How many shares does your
corporation currently have and so on. You\'ll most likely need to put together a private placement or consider
taking your company public on the otcbb. After all this is done then it\'s time to write the business plan.

Don\'t shoot yourself in the foot, don\'t write the business plan yourself, when you\'ve found a consultant, here are
the topics that should be covered in the business plan (this knowledge will help you audit their work before you
even hire them). The table of contents should read, at a minimum, like this: executive summary with objectives,
keys to success and strategic advantages; Market, Market: Growth and Development Analysis with Industry
Analysis and Location Based Services; Current company position with Company overview and vision, key
successes to date, technical achievements and commercial position, include info about your technology platform.
Talk about your management team, product and services offering, competition, market entry/ Five Forces
Analysis, barriers to market entry, comparable business model, target market needs, target market
characteristics, market demand drivers, PEST analysis, SWOT analysis, marketing implementation and strategy
overview and tactical components, process development map, financial model and projections.

There you have it, the process to follow before the business plan is written and the concepts to be covered in the
business plan so that you get the attention you need from investors and the money you deserve for your
business.

For Corporate Turnaround Services or Investor Finder Services, call Princeton Corporate Solutions at
267-233-0183Take Your Company Public the easy way!

You can also find this article published on The Anatomy of A Strategic Business Plan, and on the tag
pages Advertising, company go public, corporate structuring, how to go public, how to take a company public,
how to take company public, how to take your company public, investor relations services, princeton corporate
solutions, small business corporate structure.
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