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Are you considering outsourcing some of your workload? This can be a cost-effective way to take on more
business, but you need to really do your homework before hiring an outside consultant or company, as their work
will impact the overall quality of your project.

Some small business owners who have outsourced work have experienced certain problems.

Temporary staffing companies often have high turnover rates, which can impact your business.

Does the company you are considering outsourcing to have a high turnover rate? Many outsourcing companies
do.

If the company you outsource to has a high turnover rate, you should consider the time it might take you to train
new people if you have to continuously train replacements.

In addition to the method of performing tasks, you'll also need to consider the time involved in training someone
on policies and procedures.

It will probably take about two weeks for a new worker to get up to speed. If they leave, it will take another two
weeks to get their replacement up to speed, and so on and so forth. Will this impact customer satisfaction?

Be sure to accept that fact that when you outsource, the employee is not your employee. They are the employee
of the company who outsourced them to you. Are they temporary employees? Do they have benefits? If not, they
may continue to look for other work.

A temporary employee who does not truly work for your company may not truly adapt the mission and vision of
your company.

It is not entirely unrealistic to expect an outsourced employee to care less about your company than you'd like.

Before agreeing to anything, you should emphasize that you expect all outsourced employees to hold as true to
your company as your actual employees do.

Get more tips created by this very author covering subject matters such as call center headsets and headsets for
computers.
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